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Robbinsdale Federation of Teachers

CONSTITUTION

(Amended March, 208)




Preamble

We believe in democracy and in the school as the chief agent of democracy.

We believe it is the right of the individuals concerned with education to unite in order to produce better
results by raising the standards of education.

We believe that by a united effort democracy in education can be maintained by establishing better
relations not only among educators, but also between the teachers and other members of the
community.

We subscribe to the general purposes and principles relating to education as contained in the Preamble
of our State and National Constitutions.

We believe that the teachers, properly organized, working in an atmosphere of freedom and self-

respect, are in the best position to effect the necessary changes in the school to secure success in
teaching.

Article | - Name

This organization shall be known as the Robbinsdale Federation of Teachers, Local 872, of the
American Federation of Teachers, AFL-CIO, herein referred to as RFT.

Article Il - Objectives

1. To obtain and maintain collective bargaining rights for teachers and other non-supervisory
employees of Independent School District 281 who are not represented by another AFL-CIO
Union.

2.  To encourage teachers, and other educational workers employed by Independent School District
281 to enter into relations of mutual assistance and cooperation.

3.  Toimprove standards for teachers and other educational workers by promoting excellence in
teacher education, encouraging relevant staff development and securing the working conditions
essential to the best performance of professional service.

4.  To encourage the hiring and retention of competent teachers and other educational workers, to
promote appropriate school reform and educational programs that will enable students to be
productive members of society.

5.  To promote the welfare of children, by providing progressively better educational opportunities for
all.

6. Tofight all forms of bias in education.

7. To support and promote the ideals of democracy as envisioned in the Constitution of the United
States of America, its Bill of Rights, and other Amendments, to work for passage and retention of
laws which will improve the educational climate for students, teachers and other workers in
education and to encourage them to exercise their proper rights and responsibilities under these
laws.



Article 11l - Membership

Section 1. Eligibility
No discrimination shall be shown toward individual members or applicants for membership. The
following individuals may be members of the Robbinsdale Federation of Teachers:

1. Full-time/Part-time Employees of District 281: Teachers on special assignment, or other
Chapter members employed full-time or part-time, or on an hourly basis by Independent School
District 281.

2. Teachers on Paid Leaves of Absence: Member teachers who have obtained an authorized
paid leave of absence from the school district shall be required to pay dues to the RFT.

3. Teachers on Non-Paid Leaves of Absence: Teachers who have been placed on unrequested
leave by the school district or who have obtained an authorized non-paid leave of absence from
the school district. These members shall be classified as inactive and shall not be required to
pay dues to the RFT. They shall not have voting rights, hold office, nor be entitled to service
rights from the RFT.

Nothing contained in this Article shall prohibit a teacher who has been placed on unrequested
leave or been granted an authorized non-paid leave from the school district from paying full
dues for which the teacher shall have full Federation privileges and services.

4. Reserve Teachers: Reserve (substitute) teachers who pay the prescribed dues shall have full
membership rights.

5. Retired Teachers: Teachers who have retired automatically remain members of the American
Federation of Teachers, and if they pay the prescribed annual retired teacher dues to the RFT,
will retain non-voting membership in the RFT.

6. Honorary Members: Employees of the school district who hold positions, which are not in the
teachers or education assistants bargaining units, may become honorary members of the RFT.
These members shall not have voting rights, hold office, or have rights to local membership
services. Such members shall pay no dues but shall be entitled to the services of the Teacher
Federal Credit Union.

Section 2. Voting Eligibility

1. Teachers: All full-time and part-time members, all hourly teacher members, and all teacher
members on paid leave shall have full voting rights. Reserve teachers and teachers on unpaid
leave who pay their full dues shall have full voting privileges. These voting rights and privileges
do not extend to voting at the Executive Council, unless one is a member of the Executive
Council.

2. Chapter Members: Chapter members can vlective on a
Bargaining Agreement and teacher disciplinary actions, or a strike vote.

Section 3. Termination: Membership in the RFT shall be continuous except when it is terminated
under the following conditions.

1. The member sends to the RFT Office a written resignation from the Robbinsdale Federation of
Teachers. Termination of membership becomes effective thirty (30) days following receipt of the
letter of resignation.

2. The member 6s employment with Independent Schoo



Section 4. Duties of the General Membership: All of the following duties shall be conducted at duly
call ed gener al member ship meetings except the rat
Agreement:

1. To elect the officers of the RFT.

2. To elect the delegates to the AFT, NEA and Education Minnesota conventions in accordance
with the rules as established in Article X, Sections 1 and 2 of the By-Laws.

3. To authorize supportive bannering and picketing.

4. To implement the strike procedures in accordance with rules as established in Article XII of the
By-Laws.

5, To ratify the Teachersé Collective Bargaining

6. To act upon the recommendation of the Legislative/COPE Committee regarding endorsement
and allocation of moneys to candidates for the School Board of Independent School District 281,
and for legislative, state and national offices.

7. To authorize expenditures above the total figure of the RFT budget.

8. To instruct the President to establish Special or Ad Hoc Committees.

9. To recall any elected officer, Executive Council member, or delegate for any infringement of the
provisions of the Constitution for conduct unbecoming an officer, for misappropriation of funds,
or for incompetence.

10. To adopt an RFT budget and establish dues.

11. To approve Constitutional amendments.

12. To initiate, reject, or approve resolutions.

13. To act on matters not specifically delegated to the elected officers or the Executive Council.

Article IV - Officers

Section 1. Officers: The elected officers, in order of rank, shall be: President, First Vice-President,
Elementary Vice-President, Secondary Vice-President, Treasurer, Recording Secretary, and Education
Assi stantsd President.

Section 2. Duties: The RFT shall maintain and periodically update job descriptions for officers, the
professional staff, and clerical staff.

1. The President shall preside at all meetings and be the official spokesperson for the
organization.
The Treasurer shall administer the RFT budget according to the direction of the membership.
The Recording Secretary shall record minutes of all official RFT business meetings.

Other duties shall be determined by the Executive Council.



Section 3. Eligibility: Every candi date for any elective office
must be a teacher member in good standing for the preceding and current fiscal years.
1. The Education AssistantsOo President shall be e

2. The Elementary Vice-President candidate shall be a teacher in a primarily K-5 grade school.
The Secondary Vice-President candidate shall be a teacher in a primarily 6-12 grade school.

Section 4. Terms: The term of office shall be two (2) years. Election of officers shall be staggered by
electing the President, First Vice-President, and Secondary Vice-President during even
numbered years.

The Elementary Vice-Pr esi dent , Treasurer, Recording Secr
President shall be elected during odd numbered years.

Candidates for office shall submit names to the RFT Elections chair at least two (2) weeks prior
to the April membership meeting. No nominations shall take place from the floor.

Section 5. Elections: Election of officers shall be at the April general membership meeting. Absentee
voting is also available at the RFT office during normal business hours no less than three days
prior to the election. The election procedure must not conflict with any state or national laws
pertaining to labor unions. The persons elected shall assume the responsibilities of their offices
on July 1 of that year.

Section 6. Vacancies:
1. Inthe case of death, disability, resignation, or removal of an officer, an election to fill that
vacancy for the unexpired term shall be conducted at the first membership meeting after the
office has become vacant. Notice of such action shall be included in the call of the meeting.

2. An officer (Elementary and Secondary Vice-Presidents) reassigned to a different building
category shall resign the office effective at the end of that school year.

Article V - Executive Council

Section 1. Membership: The Executive Council of the RFT shall consist of:

1. The elected officers.
2. The elected chief building representative or designated alternate from each building.
3. Additional representatives from each building according to the following formula:

31-60 members ................ 1 representative 61-90 members.............. 2 representatives
91-120 members............. 3 representatives 121 or more members.... 4 representatives

4. The chairpersons of the Legislative/COPE and Negotiations Committees.
5. The immediate past president unless removed from office.

6. Any elected AFT, NEA, and Education Minnesota Officers who are members of the RFT and the
Chief RFT delegate to the Minneapolis Central Labor Union Council.

7. The Education Assistantsd Chapter President, p

8. One representative each from Adult Academic, Adventure Club, Creative Play, and Early
Childhood Family Education.



Section 2. Voting: Only members of the Executive Council, as specified in Section | of this Article, may
vote at Executive Council meetings.

Section 3. Meetings: The Executive Council shall meet monthly throughout the school year unless
alternate action is taken by the Council for practical reasons. These meetings shall be open to all RFT
members.

Section 4. Officers: The Officers of the RFT shall also be officers of the Executive Council.

Section 5. Duties: The duties of the Executive Council of this Federation shall be as follows:

1. To advise the Officers.

2. To present recommendations to the general membership.
3. To propose a budget and dues structure.

4. To authorize other than routine items of budget expenditure.
5. To reallocate moneys in the budget.

6. To authorize supportive bannering and picketing.

7. To follow the strike procedures in accordance with rules as established in Article Xl of the
By-Laws.

8. To review the recommendations of the Personnel Committee and make final decisions on the
hiring of staff and the establishment of staff positions.

9. To instruct the President to establish special Committees.
10. To make final approval of all Standing Committee chairpersons.

11. To receive and review committee reports and discharge such committees upon completion of
their activity or function.

12. To initiate resolutions.

13. To exercise jurisdiction over the Legal Defense Fund and all other reserve funds of the RFT.

14. To elect delegates to the Minnesota AFL-CIO Convention, the Minneapolis Central Labor Union,
the Metro Council, AFT QUEST, and other official conferences in accordance with rules as
established in Article X, Sections 1 and 2 of the By-Laws.

15. To formulate policy.

16. To make recommendations to the membership on persons seeking reinstatement and on
issuing of honorary memberships.

17. To act for the membership in the interim between regular and/or special general membership
meetings.

18. To employ and discharge all employees of the RFT.

19. To establish the salaries of all employees of the RFT.



Article VI - Building Level Organization

Section 1. Representation:

1. Each building (any location with ten [10] or more people within the unit) shall have a chief
building representative and at least one (1) alternate.

2. The election procedure and duties for building representatives shall be contained in a
document entitled, Building Level Guidelines.

Section 2. School Union Committees:

1. Each building shall establish and operate a School Union Committee consisting of no fewer
than three (3) and no more than five (5) RFT teacher members.

2. The election procedure and duties for the School Union Committee shall be contained in a
document entitled, Outline for Conducting School Union Meetings.

Article VII - General Membership Meetings

Section 1. Schedule of Meetings:

1. Regular meetings of the membership shall be held at least four (4) times during the school
year at a time and place as determined by the Executive Council.

2. Three (3) days notice shall be given of regular or special meetings, stating purpose, time,
and place, except in cases of extreme emergency.

Section 2. Special Meetings: Special meetings may be called at the discretion of the President or
Executive Council.

Section 3. Emergency Change: The President shall be empowered to change the date of any
meeting because of an emergency. Written notice of such a meeting shall be distributed to the
membership through the building representatives.

Section 4. Quorum: The members present at any meeting held in accordance with procedures for
calling meetings shall constitute a quorum.

Section 5. Parliamentary Authority: At all meetings ofthe RFTRober t 6s Rul es of
Revised, shall be the authority in case of dispute over parliamentary procedure.

Article VIII - Affiliations

This organization shall be affiliated with the American Federation of Teachers, the National
Education Association, Education Minnesota, the Minnesota affiliate of the American Federation of
Labor Congress of Industrial Organizations (AFL-CIO), the Minneapolis Central Labor Union
Council (CLUC), and such other organizations as the membership may deem advisable. The RFT
shall, whenever possible, send delegates to meetings of each of the organizations with which it is
affiliated.



Article 1X - Committees

Section 1. Standing Committees: The Standing Committees shall consist of the following: Blood
Donor Committee, Budget, Constitution, Elections, Grievance, Legislation/COPE, Negotiations,
Personnel, Publications, and Social. The Executive Council shall determine the responsibilities of
each of these committees.

Section 2. Chairpersons: The chairpersons of the Standing Committees shall be appointed
annually by the President unless otherwise provided. These appointments shall then be published
and distributed to the membership. The President shall submit a list of Standing Committee
chairpersons to the Executive Council for approval no later than October 1. No member shall be
chairperson of more than one Standing Committee.

Section 3. Committee Members: Unless otherwise provided, members shall be appointed
annually by either the President, or the duly appointed chairperson. A list of all committee members
shall be submitted to the President and the Executive Council by the chairperson of each
committee.

Section 4. Other Committees: Other committees may be constituted and authorized under policy
within this Constitution and By-Laws, or as authorized by the President, Executive Council, and/or
the general membership.

Section 5. Duties: Committees authorized by the membership shall report to and be responsible to
the membership. All Standing Committees shall be responsible to the Executive Council; reports
may also be made to the membership. Executive Council committees should report to the Executive
Council.

Article X - Chapters

Chapters: Special sub-groups of the RFT, which constitute a bargaining unit separate from the
teachers, may obtain Chapter status upon application and approval by the Executive Council and
then the general membership. The application must be accompanied by a Chapter Constitution,
which must conform to the Constitutions of the AFT, the NEA, Education Minnesota, or the RFT.
The Chapter Constitution shall specify who shall be a member of the chapter.

All members of the Chapter shall have full voting rights within the Chapter whether or not they are
full-time or part-time employees. The Chapter president shall be a member of the Executive Council
of the RFT. Final authority for accepting or
negotiations lies with the members of the Chapter.

Article Xl - Amendments

The Constitution may be amended or revised by a two-thirds (2/3) majority vote of those voting at a
general membership meeting. Notice of the proposed amendment or revision shall have been
announced at the previous meeting and published in the RFT Collective Bargaining Bulletin or in a
special bulletin before the time of consideration. At a minimum, the membership shall receive a 30-
day notification for a change in the Constitution. This Constitution may also be amended by
referendum.

Article Xll - Referendum Procedures

Proposed actions, including the rescinding of resolutions passed by the Executive Council or
general membership and proposed amendments to the Constitution and the By-Laws, shall be
submitted to a referendum vote of the membership upon a motion and two-thirds (2/3) vote at a
membership meeting, or upon receipt by the President of a petition containing the signatures of not

rej



less than twenty-five percent (25%) of the active membership of the Robbinsdale Federation of
Teachers. A majority of the votes cast shall decide the issue unless a total in excess of a majority is
designated or is required by this Constitution and/or By-Laws. Constitutional changes will require a
2/3 majority vote.

Article XIIlI - Recall

Section 1. Definition: Any elected Officer or Executive Council member or a delegate to a
convention shall be subject to recall for any infringement of the provisions of this Constitution, for
conduct unbecoming an officer, for incompetence, or for misappropriation of funds.

Section 2. Election: Whenever twenty-five percent (25%) of the active membership signs a Recall
petition setting forth specific charges, the Executive Council shall order a recall election with
published notice to the membership.

Section 3. Charges: The elected Officer or Executive Council member, or delegate to a convention
accused shall be presented with the charges in writing not less than ten (10) days before the recall
meeting, which may be a special meeting, a subsequent membership meeting, or a building
meeting. The accused member shall be given an opportunity to answer the charges at the meeting.

Section 4. Suspension: Pending action upon the charges, the elected Officer or Executive Council
member, or delegate to a convention charged may be suspended by a two-thirds (2/3) vote of the
Executive Council members present at a meeting called for that purpose.

Section 5. Vote: Upon call for a vote, a two-thirds (2/3) vote by ballot of the membership present
shall decide the issue.

Article XIV -Dues

Every member of the RFT shall pay dues as provided in the By-Laws in this Constitution.

Article XV -Fiscal Year

The fiscal year of the RFT shall be from July 1 to June 30.

Article XVI - RFT Staff

Authorization: The Executive Council of the RFT may employ staff persons to conduct its
business. Each position shall be reviewed and the individual evaluated on an annual basis by the
officers. This responsibility may be delegated to the Personnel Committee. The Executive Council
shall have final authority in employing and discharging each employee. A job description for each
position shall be kept on file and shall be part of the annual review.



BY-LAWS

Article I - Dues

Section 1. Consideration: Annual dues for the ensuing fiscal year shall be presented in April to the
Executive Council by the Budget Committee Chairperson for recommendation. Action on any dues
change shall be made by a majority vote of the members voting at the general membership meeting
held in May. Any further change in dues for the ensuing fiscal year at a later date shall require a
two-thirds (2/3) vote of those voting at a general membership meeting. If no action is taken by the
May meeting, the annual dues rate shall remain the same as they were during the previous fiscal
period until otherwise determined by the membership.

Section 2. Payment: Payment shall be by the payroll deduction method.

Article 1l - Disbursement Procedures

Section 1. Disbursement Authorization: Purchases or commitments provided for in the budget
may be authorized by the President or the Treasurer.

Items of proposed expenditure not within the budget must be authorized by a majority vote of the
membership at any meeting with or without the recommendation of the Executive Council provided
that funds are available or are made available for the specified purpose.

Section 2. Signature: All bills and requests for payment must be signed by the Treasurer and
marked with account designation.

Section 3. Method of Payment: All disbursements must be made by check.

Section 4. Transfer of Funds: The Executive Council may approve transfer of funds between
budget accounts with notification to the membership.

Article 11l - Annual Budget

Section 1. Membership: The Budget Committee shall consist of a chairperson who shall be neither

an officer nor the chairperson of any other committee, the President, First Vice-President,
Treasurer, Recording Secretary, Education Assi st
at-large members.

Section 2. Presentation: A budget shall be prepared for the ensuing fiscal year based upon the
estimated membership census and an annual dues rate. The proposed budget shall be presented
to the Executive Council for consideration in March and/or April, and thereafter to the membership
for approval and adoption by a majority vote at or before the May meeting. If no action is taken at
this time, the annual budget shall remain in force as for the previous fiscal period until otherwise
determined by the membership.

Section 3. Copies: The Budget Committee Chairperson shall make available for the use of

commi ttee members, copies of the previous year 0:s
budget accounts. He/she shall also make available for inspection by the membership copies of the
proposed budget. All members of the Executive Council shall be furnished with copies of the

adopted budget.

Section 4. Examination of Books: The Budget Committee may, upon request of the President or
the Executive Council, examine the books of the Treasurer and report the status of budget accounts
at any Federation meeting.




Section 5. Excess Funds: The RFT shall establish an Investment Advisory Board which shall
oversee the investment of funds in the reserve accounts, the Fair Share Account, and the Special
Projects Fund. The trustees on the Board shall include the Treasurer and two members appointed
by the President for two year terms.

Article 1V - Audit

The records of all financial receipts of the RFT and of all disbursements shall be audited each year.
The Treasurer shall close the books on June 30. The audit shall take place between July 1 and
August 15.

Article V - Legal Defense Fund

Section 1. Authorization: The RFT shall maintain a legal defense fund for the use of active
members in good standing.

Section 2. Purpose of Legal Defense Fund: The purpose of the legal defense fund is to have
adequate money available to meet legal costs involved in defending individual member rights and
RFT rights.

Section 3. Funding: If on March 1 of a given fiscal year cash plus legal bills in the Legal Defense
Fund falls below $5.00 per member, the budget for the ensuing fiscal year shall be increased to
cover all anticipated deficiencies for the current year plus all projected defense costs for the
ensuing year. If the anticipated deficiency is more than $5.00 per member, the membership may
choose to transfer money from a reserve account to the Legal Defense Account to make up all or
part of the anticipated deficit. Unspent moneys in the budgeted item entitled Legal Defense shall be
allocated to the Legal Defense Reserve Account on July 1.

Section 4. Disbursement: The RFT Treasurer is authorized to pay legal costs not to exceed
$2,000.00. Any bill in excess of $2,000.00 shall require Executive Council authorization for payment
unless the bill involves a legal cost already approved by the Council.

Article VI - Strike & Emergency Fund

The RFT shall establish and maintain a Strike & Emergency Fund.

Article VII - Salaries & Pension Funds

The RFT shall be empowered to pay salaries to its officers and other employees and to maintain a
pension fund for those employees who qualify.

Article VIII - Bonding

Section 1. Bonding & Insurance: At the expense of the RFT, the Treasurer shall be adequately
bonded.

Section 2. Property: The property of the RFT shall be fully listed in annual financial reports and
shall be insure adequately.

Article IX - Publications

The official publication for the RFT is the Collective Bargaining Bulletin.



Article X - Delegates to Conventions

Section 1. Candidates:

1. Members desiring to attend the state convention as delegates or alternates shall submit
their names as candidates to the RFT Elections Chair at or before a general membership
meeting.

2. Members desiring to attend the national convention as delegates or alternates shall submit
their names as candidates to the RFT Elections Chair at or before the May general
membership meeting.

3. Members desiring to attend the AFT QUEST Conference as delegates or alternates shall
submit their names as candidates to the RFT Elections Chair at or before the April Executive
Council meeting.

4. Members desiring to attend the Minnesota AFL-CIO Convention as delegates or alternates

shall submit their names as candidates to the RFT Elections Chair at or before the May
Executive Council meeting.

Article XI - Special Dues Assessments

Section 1. Referendum: A referendum for a special dues assessment of the membership may be
considered at any regular or special meeting of the RFT provided prior notice of such action is given
in an authorized RFT publication. A two-thirds (2/3) vote of those voting shall be required for
approval.

Section 2. Balloting: Each member of the RFT shall be accorded the opportunity to vote secretly.
To become effective and binding upon every active member of the RFT, any assessment proposal
must receive a majority affirmative vote of the RFT members voting.

Section 3. Expenditures: Funds raised by any dues assessment shall be expended only as
directed in the purpose and object of the assessment and shall conform to the usual collection and
disbursement procedures of the RFT.

Article XII - Strike Procedures

Section 1. Strike Authorization Vote:

1. Definition: A strike authorization vote is defined as a vote on the question of whether or not
the RFT should hold a strike vote as prescribed in Section 2.

2. Action on a Strike Authorization Vote: A majority of the members present and voting at a
regular or special general membership meeting vote in favor of authorizing a strike vote.

Section 2. Strike Vote:

1. Upon an affirmative strike authorization vote, a special meeting of the general membership
shall be called by the President for the purpose of taking a strike vote. The date of this
meeting shall be set by the President prior to adjournment of the meeting at which the strike
authorization vote was granted.

2. Notice of the date, time and location of the strike vote shall be disseminated by the RFT

President in the form of an individual flyer



3. Strike Vote Requirements:
a. The vote shall be by secret ballot.
b. At least sixty percent (60%) of those members present and voting shall be required
for approval.

Section 3. Strike Procedure: Upon an affirmative strike vote, the following procedures shall be in
effect:
1. The President shall appoint a five (5) member Strike Committee.

2. The Strike Committee shall direct all strike activities. It shall be responsible for providing
signs, organizing and assigning pickets, and such other items deemed necessary.

3. The Executive Council or the President shall set the date of the strike.

4. The Executive Council and/or the President shall be empowered to delay the date of the
strike upon a review of any new proposals from the School Board.

5. A strike shall be terminated if the general membershipvotest o accept t he Sch

latest proposal or if the general membership votes by a majority of those voting to terminate
a strike at a special general membership meeting called for that purpose.

Article X lll - Forms of Protest Other Than Strike

The RFT may engage in various protest activities such as picketing, bannering, and work slow-downs
upon proper authorization from the general membership. A majority of those present and voting is
required for proper authorization.

Article XIV - Amendments

These By-Laws may be amended or revised by a majority of those present and voting at a general
membership meeting. Notice of the proposed amendment or revision must have been announced at the
previous meeting and published in the official RFT publication or in a special bulletin previous to the
time of consideration. At a minimum, the membership shall receive a 30-day notification for a change in
the By-Laws. These By-Laws may also be amended by referendum.



